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I.  Program Background 

 

In 1983, the County of Ventura experienced a 71% increase in medical claims. In response, 

the Board of Supervisors approved a Labor Management Committee recommendation to 

establish the County’s Wellness Program as part of the solution to help contain escalating 

health care costs. Since initiated in 1985, the Wellness Program has won numerous awards 

and has continued to develop and offer programs to help employees improve their health.  

 

II.  Program Design/Health Management Strategies  

The goals of the County’s Wellness Program (VC-WELL) are to promote health and well-

being of County employees, and help mitigate increases in health care costs. The primary 

objectives are to:  

 

1. Provide education and resources to help employees identify and reduce health risks 

before serious health problems occur. 

2. Provide follow-up and assistance to employees identified with health risks linked to 

preventable illnesses and excessive medical costs. 

3. Increase participation and engagement in VC-WELL programs. (NEW) 

4. Improve accessibility to VC-WELL programs and resources.  (NEW) 

5. When health problems do exist, refer employees to programs and resources to better 

manage their condition/s. 

 

Health Risk Assessment/Biometric Screening 

Research has demonstrated that a health risk assessment (HRA) which includes follow-up 

is a key component of an effective wellness program. VC-WELL’s Personal Wellness 

Profile (PWP) provides participants with a comprehensive HRA. To make the HRA more 

meaningful, participants can have their biometric results included from their physician or a 

County sponsored onsite biometric screening which measures blood pressure, BMI, waist 

girth, total cholesterol, HDL, LDL, triglycerides and glucose. In 2018, VC-WELL 

improved the screening process by changing the blood collection process to a finger stick 

from a venipuncture (needle in arm).  This allows participants to receive their biometric 

results immediately instead of waiting more than a week. This also allows participants to 

meet with a Health Educator to review their results and ask questions immediately after the 

screening. All participants discovered with high-risk conditions receive prompt personal 

follow-up and referrals as appropriate, and are invited to meet with the County’s Health 

Coach to address their health issues and improve their health risks. All personal 

information remains completely confidential and is protected in compliance with HIPAA. 

 

Health Coaching 

Best-practice research also demonstrates the value of risk reduction coaching for high-risk 

employees within the context of a comprehensive program. VC-WELL offers Health 

Track, a health coaching intervention offered to employees with health risks. Wellness 

Profile participants identified with risk factors such as high blood sugar, blood pressure and 

cholesterol are invited to join Health Track. Participants are assigned a Health Coach who 

teaches, inspires and supports them with difficult lifestyle changes. Health Coaches are 

health professionals such as Registered Dieticians and Certified Diabetes Educators. 
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Health Education & Physical Activity Classes 

VC-WELL provides educational and physical activity classes to help employees make 

lifestyle changes to reduce their health risks and improve their quality of life. Topics focus 

on areas of nutrition, fitness, stress management, and healthy living. Classes are generally 

scheduled at noontime or by Department request. VC-WELL also offers stress management 

classes through the County’s Training Division and Employee Assistance Programs and 

partners with the Work/Life Program to offer parenting seminars.  

 

Physical Activity Challenges 

In 2017, VC-WELL introduced WELLtrek Challenges. WELLtrek is a web-based and 

mobile accessible platform that allows employees to track their actual steps/physical 

activities to progress along a virtual journey while participating in friendly individual and 

interdepartmental competitions. WELLtrek allows users to sync with their personal fitness 

activity tracker device or smartphone app to track their activity.  WELLtrek provides 

employees with a fun way to get and stay fit while incorporating technology and social 

support features to improve outcomes.  

 

Healthy Work Environment, Tools, and Awareness Campaigns 

VC-WELL also promotes an environment supportive of healthy lifestyles with events like 

the Health & Wealth Fair and Health & Fitness Week, as well as campaigns such as 

Rethink Your Drink. The VC-WELL website provides resources to encourage physical 

activity including walking maps and shower/locker facilities for County work locations, 

and a local health club discount listing. The website also provides tools for healthier eating 

like tips for healthier foods at meetings, potlucks and special events. Wellness posters near 

County vending machines help employees identify healthier snacks and by the elevators 

remind employees to incorporate physical activity into their workday. 

 

Recreation and Leisure Events (NEW) 

In 2018, VC-WELL introduced recreation and leisure programming.  For individuals who 

are not health conscious, but enjoy sports/recreation/leisure activities, offering these 

activities can act as a “gateway” into more traditional health improvement activities, such 

as health coaching and physical activity challenges.  Other benefits of recreational 

activities include the opportunity for employees to interact with colleagues in a fun, non-

work setting, and it can further enhance morale and esprit de corps within an organization.  

In the fall, VC-WELL sponsored the County’s first ever softball tournament with 9 teams 

representing 8 Agencies.  An employee bowling tournament was planned for early 2019.  

 

Incentives 

Incentives are increasingly being utilized by employers to encourage greater participation 

in workplace wellness programs. The County’s 2011-2016 Strategic Plan workforce focus 

area included an objective to develop and fund a wellness incentive program. In 2016, VC-

WELL implemented an incentive program whereby Regular County employees 

participating in the County’s Flexible Benefits Program were able to qualify for Fitbit 

vouchers by: 1) completing the PWP HRA, 2) having a biometric screening through their 

physician or VC-WELL and 3) using the WELLtrek platform. 

 

Although the Fitbit incentive was successful in increasing PWP participation during its first 

year, participation decreased the following year 2107.  Due to the limited appeal of Fitbits, 
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and the logistical burden of ordering and managing them, VC-WELL changed its incentive 

format at the end of 2018 by incorporating “behavioral economics” and leveraging the 

lottery effect through a random drawing for cash awards. To be eligible for the drawing of 

eighty (80) $500 taxable awards, employees had to complete the same three activities as 

required for the Fitbit incentive in 2016 & 2017.  Cash was paid via payroll. 

      

 

III.  Program Participation 

When compared to other employers, participation in VC-WELL is low. In 2018, 829 

employees completed a biometric screening, and 750 employees completed the HRA. A 

comprehensive 4-year participation analysis is attached as Exhibit A. 57 new clients joined 

the Health Track health coaching program, and a total of 236 health coaching sessions were 

delivered. VC-WELL classes were attended by approximately 2,492 participants and 275 

class sessions were offered for a total of 3,178 training hours. Class training hours are 

defined as the total number of class hours attended by participants. Employee interest in 

Wellness classes is actually much greater than reflected in program participation 

statistics; class attrition is typically 40%-60% of those who actually register. 

 

Through the new “WELLthy Cash” incentive program, 240 employees completed the three 

wellness activities required for eligibility in the random drawing, and eighty (80) $500 cash 

awards were distributed.  WELLthy Cash had a significant positive effect on the onsite 

screening program resulting in a 31% increase in the participants/screening average 

compared to the screenings that preceded the program in 2018 – see attached Exhibit B.  

 

Utilization of the WELLtrek Challenge platform continued to increase with each 

successive challenge in 2018, culminating in the WELLthy Cash challenge having a 34% 

increase in participants meeting the steps goal over the 2017 challenge with the highest 

percent meeting the steps goal.  This is a technology we will continue to leverage to 

maximally engage our workforce to increase physical activity at home and while at work.  

 

IV. New Priorities   

Given the recent historically low participatory rates in the program and higher costs of 

traditional programming, VC-WELL has begun to implement “next & best” practices to 

leverage our resources to increase participation and improve each employee’s experience.  

These practices include: 

 Changing the blood collection method and integrating personalized consultation 

 Strategic use of incentives to maximize participation – random drawing & cash 

 Improve access to programming via virtual delivery – online classes and activities 

   

 V. Risks Identified 

VC-WELL has been successful in identifying and reducing risk factors associated with today’s 

leading causes of death and disease. Table 1 summarizes the risks identified among those who 

completed a PWP in 2018. Participants identified with results out of range were referred for 

appropriate medical follow-up. Some of those identified with health risks were previously 

unaware of their condition. 
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Table 1 

 

Initial Status of Wellness Profile Participants 20 18 

 

Percentage Factors 

62% (465) Got less than recommended physical activity  

16% (116) Had elevated cholesterol  

2%  (12) Smoked 

72% (540) Were overweight or obese 

39% (295) Had elevated blood pressure 

25% (189) Had diabetes/prediabetes 

47% (356) Had at least one high stress indicator present 

64% (483) Had a low fruit/vegetable intake 

 

 

Table 2 

 Wellness Profile Participant FY 2018 

Initial Risk Factor Combinations  

Number of Risk Factors Percent of People 

0 Risk Factors 20.3% (152) 

1 Risk Factor 30.0% (225) 

2 to 3 Risk Factors 35.0% (263) 

4 to 5 Risk Factors 11.5% (86) 

6 or more Risk Factors 3.2% (24) 

 

VI. Participant Satisfaction  

VC-WELL participants complete evaluation forms at the end of various programs. 

Participants consistently give the highest ratings possible for Wellness programs offered.  

Based on survey feedback from biometric screenings and the softball tournament, 

employees were very satisfied with the changes and enhancements to the screening 

protocol and with the new recreation event offering.  Exhibit C shows the positive impact 

of changing to a personalized consult compared to a group seminar.  Survey highlights: 

 

Screening Enhancements: 

 93% agreed that the personalized consultation was worth attending 

 82% preferred the finger stick over the needle in the arm blood collection method 

 93% preferred getting biometric results immediately versus waiting over a week 

 87% preferred getting biometric results in a 1x1 manner versus group seminar 

 68% agreed that the $500 cash drawing motivated them to do the screening 
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Softball Tournament: 

 94% of participants rated their overall experience as excellent or good 

 97% agreed the tournament format/schedule worked well with little planning 
 

      

VII.  Conclusion 

The County invests heavily in its most important asset – its employees.  VC-WELL is an 

important tool in helping the County meet its strategic plan with respect to meeting 

objectives linked to workforce health and the ability to serve the community through 

Strategic Goal 4 of Focus Area #2: to champion and invest in workplace policies, programs 

and practices that promote the overall health and well-being of all County employees.  

 

Continuing to invest in workforce health is wise and prudent, so it is crucial that VC-

WELL continues to receive the support and resources necessary to fulfill its mission.  It is 

recommended that industry best practices, programs and policies are considered and 

implemented when available and appropriate.  Some of these practices include: 

 Wellness Leadership training and recognition (management support) 

 Opportunity to participate in programs and classes (release time) 

 Expand use of incentives to increase participation 

 Continue transforming our environment & culture to one that permeates wellbeing  
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2018 Employee-Satisfaction Comments  

 

Ventura County Employees are “Working Energetically  and Loving Life”  
 

 

“This program is very motivated and because of this challenge, I’ve earned the benefit of lifetime 

habit of keeping myself healthy.  Please accept my heartfelt gratitude for your dedication, 

commitment and thoughtfulness to keep the county in WELL/healthy track.” 

 

“I got to know a number of people in my agency that I had previously only passed in the 

hallway.  As a result, I feel certain that I have developed and strengthened numerous 

relationships through the softball tournament.  Success!” 

 

“The most helpful part was meeting for the consult.  The review of my results was eye opening 

and helped me consider making immediate changes to my diet.” 

 

“I have realized that I am not yet at risk, but I am not completely healthy.  So, if I improve my 

eating and activity habits a little at a time then I will benefit from it before I get into the risk 

zone.”  
 

“Having my spouse participate.  This was my second screening, and I raised my score – 20 

points from my first one, but my spouse’s first screening, and we saw areas where she could 

improve.” 

 

“Coming together as a department and playing other departments and allowing for time outside 

of the office to get to know each other.” 

 

“I have participated in many of the Wellness classes.  I learned better exercise and nutrition 

habits.  I am now tracking my steps every day on my Fitbit!  It’s very motivating and I never 

would have started this without the Wellness program.”  
 

“I appreciate the numerous dates/times offered to schedule the screening.” 

 

“The in private session with professional to review the results on the spot is greatly helpful.  This 

gave the opportunity to clarify any questions we may have.” 

 

“It gives me a baseline on my fitness/nutrition and also how I am doing. I think this program is 

wonderful.” 

 

“Following my first screening, I made an appointment with my PCM and started on 

Hypertension and Cholesterol lowering medication which brought both within recommended 

levels.  I have also participated in the challenges which improved my physical exercise, and 

the financial incentive helped keep me motivated.  I am retired Navy, and pay $258.73 a pay 

period to Opt-Out of medical coverage, and the financial incentives offer a way to receive 

some benefit for the Opt-Out fee I pay.” 

 

“Team Building, competitive spirit, fun to play with colleagues and getting to know other teams” 
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2015 - 2018 COV Wellness Program Employee Participation & Risk Factor Analysis 
      

  2015 2016 2017 2018 2018 Reference * 
      Est Est 

Incentive 

Incentive amount value N/A $120 $120 $500 85% ERs > $150 

Incentive type N/A Fitbit Fitbit Cash 
Cash/GCs/
Premiums

Participation 

Benefits eligible employee headcount (as of 1/1) 8248 8434 8702 8593 Lg. ERs > 5000 

Biometric wellness screenings (onsite & Dr. physical) 514 981 885 829 63% ERs offer 

Percent workforce participation 6.2% 11.6% ↑ 10.2%↓ 9.6% ↓ 45.0% 

  

Health Risk Assessments 574 1342 1199 750 75% ERs offer 

Percent workforce participation 7.0% 15.9% ↑ 13.8%  ↓ 8.7%  ↓ 44.0% 

  

Incentives earned N/A 759 433 240 **   

Percent workforce participation N/A 9.0% 5.0% 2.8%   

Health Outcomes (biometrics & HRA) 

Average risk factors per employee per year 2.0 1.8 1.8 1.9   

Risk stratification:  Percent of participants who are low risk 69.1% 72.9% 73.1% 72.4%   

Percent workforce having good or excellent Wellness Score 86.3% 86.9% 87.9% 89.3%   

Average Wellness Score (0 - 100; higher the better)*** 72 73 73 73   
      

* 2018 Kaiser/HRET Employer Benefits Survey      
      
** Eligible for random drawing of eighty (80) $500 cash awards done at      

end of 2018 (9/1/18 - 11/14/18)      
      

*** Wellness Score Categories:      

Excellent = 80 - 100      

Doing Well = 60 - 79      

Needs Improving = 20 - 59      

High Risk = 0 - 19      
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 Onsite Screenings 

  Year 2014 2015 2016 2017 2018   
Jan-July 

2018 
Aug-Nov 

2018 

  # Participants 667 538 642 607 813   406 407 

  # Sessions 31 25 27 25 30   17 13 

  Participants/class 21.52 21.52 23.78 24.28 27.10   23.88 31.31 

  % change (2014)   0.00% 10.50% 12.80% 25.90% 
 

31.09% 
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 Onsite Consultations   

   Year 2014 2015 2016 2017 2018   Jan-July 2018 Aug-Nov 2018   

    # Participants 272 184 261 239 556   180 376   

    # Sessions 31 25 27 25 30   17 13   

    Participants/class 8.77 7.36 9.67 9.56 18.53   10.59 28.92   

    Participation 40.78% 34.20% 40.65% 39.37% 68.39%   44.33% 92.38% 
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